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Message from the Board
COVID-19 has turned the world upside down. Everything has been
impacted. How we live and interact with each other, how we work
and communicate, how we move around and travel. Every aspect
of our lives has been affected.  Isolation and fear where the
resounding emotions of the nation. Yet in the darkness there was
a magnitude of resilience, hope and courage reminding us all
that people can survive individually, but they thrive collectively.

I am delighted to introduce to you our Annual Report for 2020. I
hope you find this report a useful and Informative update on our
activities and projects. A main feature of 2020 was the COVID 19
pandemic. Restrictions introduced to manage the impact of the
pandemic affected everyone. Staff at Deonach responded with
energy and creativity to support the participants of Deonach.
Evidence of their creativity and commitment is contained
throughout this report. I would like to thank Ms. Olive Monahan
our interim general manager and all the staff at Deonach and
fellow board members for their dedication and committed to our
purpose and values. I would also like to thank our funders the
Probation Service, the CBO Team, DDLETB and ETB who gave us
ongoing support and assistance throughout 2020, and we look
forward to our continued partnership with them in the coming
year.
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Gerry Delmar
Chairperson of the Board
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THANK YOU
2020 has been an exceptional year for the Nation of Ireland and the world as a whole.  Work in DEONACH
continued throughout lockdown.  We PROUDLY remained open throughout the lockdowns. We consider
ourselves an essential service and support to our participants and the community of Tallaght.  The
dedicated, unwavering team in DEONACH must be thanked and recognized.  Without your commitment
and continued dedication to the participants and the project we could not have delivered the supports we
did in what can only be described as a year full of stress, fear and uncertainty.  By the pulling together it
has built a dynamic and resilience that gives hope and enthusiasm for what we can achieve in the future
to come.  

To the Board of Directors thank you for all the work you have given over the year.  In particular to Gerry &
Tony who together reviewed, progressed and worked tirelessly for excellent Governance, Policy
Development and HR.  You both have created safe and valued conditions for us to continue to grow and
thrive in.

To our funding partners; The Probation Service and the CBO Team, Joe Keaney, our local Probation Team:
Cathal, Anita, Tracey, Rob, Caoimhe, Liz and Ann Marie and to the Young People's Probation Team: Ciara,
Conor, Martina, Will and Grainne  thank you for the continued support and the integrated collaborative
partnership we work within. We are very grateful to have such great individuals championing our work and
supporting the project.

To the DDLETB and ETB and in particular Carol, Simone, Paula and Catherine - We have been supported
and encourage in very trying times, no phone call was to much, no request ever ignored.  Deonach has
progressed so much with you by our side.  

Thank you all for partnering with us.  We look forward to the bright future that is ahead.

Olive  



 
DEONACH 

is a high support Justice Project
working restoratively with people of
all ages and backgrounds who are

at risk of (re) offending. We work
with participants to address their

offending behaviour and its’ impact
on the victim, their community and

themselves. Focusing on the
person’s strengths, in a way which

promote desistance, community
safety, and enables participants to

re-engage towards a positive
future

 
  Our Vision

We support people to aim higher,
realise their potential and build a

positive future.
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Our Priorities

DEONACH will focus on five main areas of
activity to achieve our Purpose namely:

 
✰ Create a safe and supportive learning environment

for all participants and staff.
 

♡ Develop desistance programmes and early
intervention programmes that facilitate the

participants to explore the impact of their offending on
the victim, their community and themselves

 
✾ To develop and deliver relevant education and

training and social enterprises designed to be self-
sustaining funding models which create opportunities

for employment and other meaningful activity and
social re-integration

 
☼ To undertake restorative and reparative

programmes for community engagement and re-
integration

 
✰ Create and nurture strategic partnerships which

allow more effective or efficient use of resources and
opportunity to achieve our Purpose.
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A PLACE OF HUMAN CONNECTION
I came to Deonach for support for myself.  As a mother to 4 children, I
never imagined any of them getting into trouble with the law, but my
son was convicted of a serious crime and as a result I was living in fear
for my life.  When other people heard what my son was convicted of, I
became the focus of their hatred and revenge.  I was approached in
the street, called names, and strangers knocked on my door and
verbally abused and threatened me.  This had a very negative impact
on my family and caused many issues between myself and 3
daughters. My youngest daughter refused to attend school, social
workers got involved and I was at my wits end with no one to turn to. I
came to Deonach and my key worker sat and listened to my story, that
in itself was helpful just to have someone who could listen without
judging me for what my son had done. My key worker linked me in with
a counsellor in St.Dominic’s to address my addiction to alcohol and
encouraged me to do some of the classes available in Deonach. I
worked for a few weeks in literacy and basic computer skills. I was
supported to find family supports through Teen Counselling and she,
my daughters social worker both supported our family through COVID
with calls to the house, food parcels and counselling. Since being in
Deonach, both myself and my daughter are now in full time
employment and my key worker continues to check in with me via
phone support at least once a week. I feel so much more confident in
myself since becoming a part of the women’s project in Deonach. 

ANON                                                                                                       
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We believe our educational programme
to be distinctive in terms of the range of
supports offered. Through Access and
Target a range of social and
developmental programmes are
incorporated into the timetable to
ensure that all people who begin their
education at Deonach can achieve their
potential. Some of these include outdoor
education programmes, sporting
activities and cultural trips. Additional
support is given in literacy, numeracy
and resource teaching. All people who
attend our training programmes can
access our therapeutic space. We
believe our programme prepares our
participants very well for opportunities
and challenges in their future.

A Journey of
Transformation
and Renewed
Identity

1:1 wrap-around support  is customised
for every woman who engages with the
project. The project provides a women’s
only space within the service designed
to meet women's needs on a daily basis.
This is a personal, social and
educational high support programme
based on the needs, interests and life
experiences of the women. 

OUR WORK

Education &
Training Women & Family

Support Programme
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Deonach Therapeutic Support Service
responds to the day to day stresses and
traumas affecting our participants. The
Therapeutic Support Programmes is
complimentary for participants to help
them deal with daily struggles. 

We offer acupuncture, relaxation, and
mindfulness sessions as part of the
overall Target, Access and The Link
programme. We also support
participants to engage with external
support services and counselling that
facilitate positive mental health and
well-being, building resilience and social
integrations

Community
Engagement

Therapeutic Support
The Link - Youth Service
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Community engagement is a way of
developing working relationship
between the participants attending
Deonach and the communities they
live in. For many participants, they can
be isolated, excluded and have little
sense of belonging to where they live.
Positive involvement is a way of
ensuring that our participants have
access to valued social settings and
activities, feel that they are able to
contribute meaningfully, and develop
functional capabilities that enable
them to participate fully in their
communities.

The Link is a high support Youth Justice
Programme working with young people
who are at risk of (re) offending. An
individualised programme takes into
account the presenting needs and
interests of the young person. The Link is
underpinned in developing core
competency skills set with young people
and restorative values and practice

Promoting Responsibility and
Engagement, Inspiring Change,
Improve Education, Training and
Employment Opportunities.

https://deonach.ie/target/
https://deonach.ie/access/


I am learning how to cook.  I
have never cooked before. 

 Every Tuesday we sit and have
lunch together and check in.  It 
 took a while to get use to it.  I
never really sit at a table to

eat.  I really like it.  I now know
how to make Pizza from

scratch and Carbonara.  I feel
good.

KL age 16

I feel safe.  I thought it was going to be much
different that what it is.  They are actually really
nice and they have time for you.  I made a
mistake.  I feel ashamed but I feel I can do
something good now.  I want to get a steady job.  
I want a good life.

ANON age 19
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OUR IMPACT



I never got to complete by Junior
Certificate.  I wasn't much good at
school, that's what I thought.  I

really like the programmes.  I have
done loads.  I just got a QQI in

Pyrography.  I made a Monks Chair and
designed and decorated it using a

wood burning technique.  Woodwork
is great.  I am great with my hands

and making.  I feel I am good at
something

Michael age 24
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A word from our Tutor - Horticulture
 

We have a working allotment in Friarstown in the foothills
of the Dublin Mountains. We engage participants in the
process of growing food, using organic practices. We

facilitate participants creativity in planning, developing
and completing projects onsite. E.g. design and build a
composting system using reclaimed wood or rearrange

the layout of the allotment to be more ergonomic. To
deliver a QQI level 3 qualification in outdoor vegetable
crop production. To encourage participants to engage
with the allotment community on site, fostering positive

interactions.
 

Ben Horticulture Tutor
 



Probation
55.6%

C.S
21.8%

Y.P.P
9.3%

Self 
6%Drug Teams 

2.3%

C.R
1.9%

OUR IMPACT 
REFERRALS  

2020

2020 Referrals 
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120
The Probation Service 

 
47

Community Service Orders 
 

4
Community Return  

 
20

Young People's Probation 
 

IASIO x 4
 

RJS x 3
 

MOVE  x 3
 

Drug Teams x 5
 

Self Referrals  x 13
 

TOTAL REFERRALS 219
 



0 25 50 75 100 125

Alcohol Awareness & Offending 

Anger Awareness 

Anger Management 

Drug Awareness & Offending 

DV Intervention Programme 

Women Offending Programmes 

Victim Empathy 

Wrecked Driver Safety 

Sexual Health & Consent 

Men's Building Healthy Relationships Programme 

Therapeutic Support 

We have not let COVID stop us
from working, we have stayed

open, we are just working a
little bit differently. 

OUR IMPACT 2020 Brief Intervention Programme Engagement

1400

880

Over 8,000

 Food hampers deliveries to
our most vulnerable clients

Education packs developed
and delivered to our clients
in 2020

Care calls,  outreach and
home visits to our clients 
 throughout 2020 lockdown 
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123
Clients completed programmes
in Drug & Alcohol Awareness,
Anger Awareness and Anger
Management.

109
Clients recieved support with their
mental health and anxiety through
our Well-being Programme 



0 25 50 75 100 125

QQI Certification 

Literacy 1:1 Support 

Critical Thinking  

Men's Heads Up Mental Health 

Women's Self Care  

Lads to Dads Parenting Programme 

Music Lessons 

Community Arts  

Outdoor Adventure 

Aqupuncture  

Chair Yoga and Stretching  

SafePass & Manual Handling 

Beauty Taster 

Minding Your Mental Health 

Building a Positive Future,
Promoting Safer Communities

OUR IMPACT 2020 Education and Training 
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2017 2018 2019 2020

50 

40 

30 

20 

10 

0 

December 2019 we launched our new
Women and Family Support Initiative. 
 Unknown to us all COVID was soon to
be upon us.   Lockdown proved to be an
extremely difficult time, but in particular
for women and their families.  DEONACH
Women's Support Worker remained a
constant presence and vital support
and life line for  all our women
participants  in the project and in
particular those most vulnerable. 
Women's work - A year in Numbers.

Women's Initiative Growth over the Years

10

15

294

 Social work intervention
supports

Homeless and housing
Crisis Intervention
supports

Safety welfare checks
to homes and
Domestic violence
support

Women's Engagement 

3 Child Protection Welfare
Referrals

4000 +Phone calls of support 

1,000 Food Parcel Delivery 

16    Medical, Court & Drug 
 Accompaniment



Successful Completion
62%

Mental Health
14%

Discontinued
12%

Never Commenced
10%
Breached 

2%

Our Values & Promise to Our
Female Participants Women's Engagement 2020
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Allow women to feel validated with a sense of belonging.

 
We are committed to a strengths Based Approach.

 
Develop and nurture strong relationships between the

participants and their key workers.
 

Create an environment that will support women to regain
self-esteem and confidence to enable them to take back

power over their own lives. 
 

Create a personal care plan based on Individual needs
and to encourage the woman to set objectives and goals

that are achievable.
 

To address blocks, addictions, behaviours or any other
issues that hinder positive change.

 
To work in collaboration with external agencies and refer

to specialized agencies or services best suited to the
individual’s needs.

 
To represent our clients in a professional manner

providing support and advocacy.
 

To implement supervision for staff to ensure that they
have a space to discuss the impact the work may have

on them. 
 

Create a standard week with set groups/activities.
consistency is not something some of our women’
experience, so we need to model that for them in a

flexible, safe structured environment. 



0 5 10 15 20

Thieft 

Drug Possession 

Child Welfare 

Public Disorder 

Road Traffic 

Money Laundering/Fraud 

Women's Support Worker
Perspective Offending  Trends of Women
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I started working in DEONACH  in December 2019, 
 within the first 3 months it became evident that
before we could even address the offending
behaviour, the impact it had on the victim, their
community and themselves, there was a number of
underlying complexities and issues that needed to be
addressed in order to support her to take positive
action towards creating a more satisfying and
manageable life.  As shown in the charts, women
presented with a number of presenting problems. 
 Some of the women lived chaotic lifestyles and
therefore crisis intervention, stabilization and finding
additional appropriate supports (such as counselling,
drug treatment etc.) was the most we could do
initially.  COVID-19 had a major impact on the work
within the project insofar as we could no longer have
participants coming into the project for formal and
informal education and we had to re-design how we
worked with the women.  We set up Zoom classes in
Art, Chair Yoga, Movie discussion groups and
continued to offer weekly telephone support to all of
our participants.  We also activated  1:1 “outreach” and
food parcels to our most vulnerable clients as a way
to continue to check in with them on a weekly basis. 
 The building of rapport, trust in a non judgmental
space is fundamental to the working relationship with
each individual and in doing so we are able to
support the client to set goals and objectives for
themselves and encourage them to make positive
choices in their lives with the appropriate wrap
around supports.                                                                       
Tracy Barker
Women’s and Family Support Worker

Probation
Referrals

70.8%

Prison Referrals
22.9%



Mental Health
21.7%

Addiction
18.1%

Domestic Violence
15.2%

Early Childhood Trauma
13%

Bereavement
13%

Physical Health
Issues
10.1%

Homelessness
8.7%

Participant Feedback Presenting Needs & Issues
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I started in DEONACH 3 years ago.  I came in and out of
the project inconsistently and if I am honest I only
attended to keep my Probation officer off my back.  I had
been in prison and I did not have a nice time there and
was often picked on.  I was in no mood to make friends, I
didn’t trust anyone and I preferred to stay in my safe
place “Alone”! I was living in transitional housing and I
had outstayed my welcome,  I was told I needed to find
alternative accommodation as soon as possible.  This
caused huge anxiety and stress for me and my mental
health was not good. I have suffered with mental health
issues for a lot of my adulthood due to severe childhood
trauma and had been diagnosed with PTSD.   I was
frightened that I would be homeless, I was scared of
everything.  My key worker met and did an assessment
with me, she linked in with the supports already around
me including my Probation officer and collectively they
worked on my behalf to find appropriate long term
accommodation in Social Housing via SDCC.   They
helped me engage in mental health services, and my key
worker accompanied me to appointments when I was
too anxious to go alone.  3 years on and I am happier
than I have ever been.  I have achieved a QQI level 3 in
Art and Design, I have made new friends, I am more
talkative and chatty with the other women.  It was a long
journey for me and I still struggle sometimes, but
knowing that I can call my key worker anytime keeps me
feeling safe and optimistic about my future.  I am
currently waiting to do a manual handling course which
Deonach is organising and am linked in with Business in
the community, with the hope of finding employment for
the first time in many years.  I feel very excited about life.  

 
Female Participant 2020

                                   



0 10 20 30

Active 

Successful Completion 

Engaged Discontinued 

Deceased 

The Link Youth Service
Engagement 
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Alcohol & Offending Behaviour
Drug Use & Offending
Anger Awareness
Wrecked Driving Safety
Domestic Violence Awareness
Healthy Relationships
Sexual Health and Consent
Crime Awareness
Victim Empathy
Community Service Reparative
Programmes
Management of Court dates

Offending Behaviour  &
Brief Interventions Focus for 2020

THE LINK YOUTH SERVICE
13-18 year Old's

 20 young people engaged
 

19-25 year Old's
36 young adults engaged

 

Continued in Project 
68.3%

Employment
19.5%

Training
7.3%

Drug Rehab
4.9%

The Link Youth Service
Progression
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THE LINK YOUTH SERVICE
Outcomes Competency

Framework
Q.Q.I ATTAINMENT

RESTORATIVE
OFFENDING FOCUSED
EMPLOYMENT SKILLS

COMMUNICATION SKILLS
CONFIDENCE AND AGENCY

PLANNING AND PROBLEM-SOLVING
CREATIVITY AND IMAGINATION  

RELATIONSHIPS
RESILIENCE AND DETERMINATION 

EMOTIONAL INTELLIGENCE
 

0 10 20 30 40 50

In Care 

Homelessness 

Mental Health  

Bereavement 

Addiction 

Early School leaving 

Unemployed 

Presenting Needs & Issues
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THE LINK 
OUTDOOR ADVENTURE & 
WELL-BEING PROGRAMME

In conjunction with WHAD we targeted the most at risk
young people to engage in our Outdoor Adventure and
Well-Being Programme from September 2020.  Many of the
young men had Alcohol or Drug relapsed, identified as high
risk for re-offending or were struggling with their mental
health.  Out of the 6 young men targeted 5 engaged fully. 
 All have received their Leadership Awards in Paddle
Boarding, Hill-walking and Kayaking.  They will now
progress to to their An Gaisce President Award.  The
programme as one you man stated was;

 "a lifeline" and another remarked how he has 
"never had so much fun and never done anything like this
before"

Programme like these are invaluable for many of our
guys. They have left school early and have never had
the exciting opportunity to experience the adrenaline of
safe controlled high risk fun.  The programme
incorporated team work, safety talks, mindfulness
sessions, nutrition and most of all the fun adventure
activity.



QQI - Education & Training
38.7%

Weekly Outreach
19.4%

Mental Health Support
16.1%

Drug relapse support 
9.7%

Anger Management
6.5%

Suicide Intervention
3.2%

TARGET 
 

Employability Skills Programme
QQI L3 Major Award

 
Work of 2020

Target worked with 6 full time and 4
part-time participants in 2020.  All

participants fully engage throughout
2020 and transitioned into the 2021

programme.



We create a safe space for ideas and self-
expression through art. Our professional artists
offer one-to-one and small group training in
painting, sculpture, ceramics, mosaic, woodcraft
and furniture restoration. Personal skills such as
co-operation, communication and patience are
practised. Technical skills are developed through
exposure to a wide range of art processes, tools
and materials. For individuals who want to further
their education, we offer certificates in Art and
Craft and Pyrography. Through our involvement
with community art projects, exhibitions and
charitable art fairs we engage positively with our
local community and the wider art world.

Martin Myler - Artist

ACCESS 
Flexible Learning Programme

123 
Clients Engaged in 2020

 

49
 Successfully completed their

Bonds
 

46 
Transitioned into 2021 Access

Programme
 

4 
Referred for residential Mental

Health Support
 

10 
Engaged but Discontinued

 

13
 Never Commenced

 

1
 Breached



COMMUNITY SERVICE 
REPARATIVE PROGRAMMES
One of the main goals of the Probation Service
is to 'make good' the harm caused by crime. 
 Reparative Projects is an opportunity for our
participants to engage in community based
non-custodial programmes, giving the
participants an opportunity to make good the
harm they have caused to the benefit of a
recipient organisation or charity in their
community.  Reparative probation, founded on
the principles of restorative justice, holds that
when  those who have committed an offense
are required to make direct amends to the
community and to their victims for their
harmful acts, they are less likely to re-offend.  

2020 Chosen Organisation we had the
pleasure to produce and make beautiful art,
craft and furniture for included:

Barnardos The Lorien Project McUillium
Tallaght

St Aidan's Primary School Tallaght

Kingswood Community School Tallaght

The Bridge Probation Project Dublin

Dublin Ambulance



Kingswood Community
School

 
 THE SOLAR SYSTEM

Kingswood Community School recently
build in 2019 needed Wall Murals that
were bright, educational and promoted
their Science Rooms.  Facilitated by our
wonderful in-house artist
 a small group of young men aged 19-
25 years as part of their reparative
programme concepted, researched and
painted 2 large murals called 

The Solar System.    

The project took 10 months and was
delivered to the school in February 2020  

St Aidan's Secondary
School

 
STEM COURSE

As they say many hands make light
work.  This gargantuan project with
over 20 Community Service
participants engaged in 2 large 8ft x 4ft
panel mural to promote  St. Aidan’s
school STEM course. The Murals depict
the solar system, and the other 
 promotes their sports activities and
health living.                



Designing a chill out room for the Ambulance staff.  A place where they
can come to after a stressful day for calm.  This work includes large wall
paintings, light box installations and up-cycling of furniture.
Garden Room - We have built in our woodwork studio beautiful benches,
Flower & Herb boxes and Bird Boxes  These gifted in March 2020 have
given the men and women a much need space to de-stress especially
now in light of everything that happened in 2020.  It is our hope once
restrictions are lifted to commence work in creating a kitchen garden
that can be used year round by the staff.
Our final piece is the design of a beautiful memorial Wall Mural created
in our Mosaic Studio.  This is currently being crafted.  Watch this space.

Dublin Ambulance Service
As part of our Community Service Reparative Programme DEONACH is very
proud to partner with Dublin Ambulance Service on the Davitt Rd.  In
recognition of the invaluable work they provide for the people of Ireland we
embarked on a THANK YOU Project.  This work continues into 2021 with 3 key
components of the project.

 
 
 
 



successful completion
68.1%

Breached 
12.8%

Still Engaged into 2021
12.8%

Never Commenced
6.4%

COMMUNITY SERVICE ENGAGEMENT

COMMUNITY RETURN

successful completion
100%

In 2019 & 2020 
9300 Community Service Hours were

Completed in Deonach
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Governance & Compliance

Advance Charitable Purpose
Behave with Integrity
Leading People
Exercise Control
Working Effectively
Being Accountable and Transparent

The Charities Governance Code was launched on November 7th 2018 and sets out
minimum standards that a charity should meet for effective management and
control.  DEONACH as a Charity,  recognise the responsibility we have as a
recipient of public funds.  We abide by the six core principles and with the support
and guidance of JE Warren Consulting we formally adopted the Code in 2020, as is
required by law.

The Principles are as follows:

Work in 2020 also focused on the review of all Policies and Procedures of the
project with 18 being updated to new legislative standard and 6 new policies
identified for development in 2021.  With the support and services of JE Warren
Consulting we recruited new Board Directors, Implemented clear Roles and
Responsibilities for our Board of Directors, Updated our Articles and Memorandum
and set out a clear strategy for continued Governance compliance for 2021

The project with the services  of ADARE HR developed a new HR Staff Handbook
that has been distributed and work-shopped with staff.

DEONACH mindful of being present on social media launched it's new web page in
March 2020 www.deonach.ie as well as our Facebook page and Twitter account.

We are committed to the continued safe guarding of the Project and our Funder's
and will strive to ensure we are compliant at all levels.   
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FY20
FINANCIALS



We are excited for 2021.  We realise we may still be living
with COVID but we are prepared and ready to keep going.  

Commitment to the
continued
implementation of
excellence Governance
Continued Board
Recruitment &
Development
External Independent
Review of the Project
Development of a 3 year
Strategic Plan
Staff Training and
Development
Development of CRM -
Information Management
systems

LOOKING AHEAD TO 2021

GOVERNANCE
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PROJECT
DEVELOPMENT

Review of Projects
Organisational Structure
Audit of staff skills and
training needs
Development of a Trauma
Recovery Model
Commitment to a wider
community engagement
and collaboration
Exploration of Social
Enterprise Development
Modernised projects digital
and technological skills
Continued Programme
Development



LOOKING AHEAD TO 2021
In Ireland, once a young person turns 18 years, he or she loses access to age-

appropriate interventions, entitlements and supports overnight – both in the criminal
justice system, and in services provided in the community. (IPRT, 2015)

Between September 2021 and August 2024, We are excited to welcome Alison Coyne PhD
Reseacher who will be based in Deonach as she conducts her PhD research as part of the
UCD Sutherland School of Law PhD programme. The 3-year project is funded by the Irish
Research Council and The Probation Service under the Employment-Based Programme.
Entitled ‘Are the needs of young adult offenders, who transition from the Irish Youth Justice
Service to custodial and non-custodial settings, being met in Ireland?’, the research will
establish what the 18-24 year old cohort of offenders need in order to facilitate a custodial
transition to prison or the community. Alison’s research is supervised by Professor Ian
O’Donnell (UCD) and Ms. Olive Monahan (Deonach). 

This research project will focus on young adults, aged 18 to 24 years, a cohort that accounted for 21.7% of those committed
to prison in 2018 (Irish Prison Service Annual Report, 2018), with a recidivism rate of 63.35% in 2012 (Central Statistics Office).
This group is identified by the Irish Prison Service in the IPS/ETBI Prisons Education Strategy 2019-2022 as a distinct group
with needs that demand general services to be tailored to their specific developmental, psychological, and educational
needs. Most recently, the Youth Justice Strategy 2021-2027 places significant emphasis on the young adult cohort of
offenders, including, among others, a strategic objective to ‘develop specific protocols for management and care of young
adult offenders aged 18-24 in the prison system’ (2.13) and to respond to ‘the particular needs and situation of the young
adults involved’ (2.15.2).

Adopting a phenomenological design, the research project will assess the needs of young adults according to Kern’s EPOCH
Measure of Adolescent Well-being; five positive psychological characteristics: Engagement, Perseverance, Optimism,
Connectedness and Happiness. The project will begin with a document and thematic analysis of existing legislation and
statutes along with the relevant academic literature. The second phase will see semi-structured interviews being
conducted with 4 cohorts of participants within Deonach, Wheatfield Prison, The Dóchas Centre, and Oberstown Campus. 

We will be very excited to launch our finding in 2024 so watch this space,  Warm welcome to Alison

PhD Research Scolorship



We could not do this work
without the continued support
from our Staff Team & Board

OUR TEAM

FY20 Annual Report |31

 
 

Deirdre O Beirne - Receptionist
Dairine Doyle - Financial Admistrator
Arron Farrell - Kitchen Supervisior 
Liz Kearns - Kitchen /Cleaner 
Barbara Cummins - Kitchen /Cleaner  

Programme Manager Target &
Access  
John Laurens

Target Team - Project Workers 
Keith Longworth 
Shane Lynch 

Access Team - Project Workers 
Ciaran DeBrun
 Lisa Glassett 
 Maria O Neill

Tutors
Martin Myler - Art 
Maurenne McHugh - Computer Literacy
Ben Custerson - Horticulture
Karim Seddiq- Art & Mosaic
Jackie Grey - Art & Design
Martin Costigan - Woodwork
Linda McGrane - Literacy. Support
Kieran McGuire - Maths

 
Interim General Manager
Olive Monahan

The Link Young People's Project
 Mick O Brien - Project Worker 
Mark Ellison - Education Support
Worker 
Jackie Grey - Tutor 

Women & Family Support Worker
Tracy Barker

BOARD OF DIRECTORS

Gerry Delmar - Chairperson
Tony Morris - Director
John Lacy - Director

Cathal O Sullivan - Board
Member - Probation Service



We could not do this work without the continued support from 
OUR SUPPORTERS

The Probation Service
WHAD - We Have a Dream - Outdoor
Adventure Project 
JE Warren Consulting
Adare HR
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South Dublin County Partnership – Furthering
education and training, mental health and well-
being, employment opportunities
St Dominic’s/Tallaght Rehabilitation Project/CARP –
Community based Drug Projects – supporting
clients in addiction and relapse prevention
South Dublin County Council – Housing
HOPE - Suicide Support & Provention 
From Lads to Dads – Young Fathers Support Group
YODA – Youth Drug and Alcohol Counselling
Local Drug Task Force – Addiction services and
supports
Saoirse – Women’s refuge
MOVE – Men Overcoming Violence Emotion
Barnardos – Family Support Project
Education Welfare – Supporting young people out o
school
Youthreach – progression pathways for young
people out of mainstream school
Village Counselling – Progression to community
based support
Tallaght Community Arts – progressing prosocial
creative art programmes for participants and
family. Community integration – love your
community
Tusla – Chamber House - Social work interventions
The Bridge – CBO
JLO – Garda Diversion
Local Schools
Foroige – Youth Diversion Project 
Solicitors – Legal support
Le-Cheile – Young person and Family mentoring
Restorative Justice Ireland 
ETB - QQI
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THANK YOU!
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